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WELCOME 
 
 
 

 
 
 
 
 

Peter French 
Chair of the Trust Board 

 
 

Dear Applicant, 
 

Thank you for taking the time to look at this very exciting opportunity to be CEO of our wonderful Learning for Life 
Education Trust. 
 
Our trust is committed to the all-round education of all of our children. We inspire them to grow and develop as people 
and as significant members of our society. Our values are really important to us, and we expect that you will share 
them. We are proud to be a mixed trust with former community and Church of England schools working together. 
 
Our new CEO will be supported by a very able Board of Directors, by a superb central team and three fantastic 
headteachers as well as all our other staff who are fully committed to making a difference to the lives of our children 
in our communities. 
 
This is an exciting time for the trust as we look to build on the success of the work done by Jo, our CEO, to enable us 
to be a significant education provider in Northamptonshire and beyond. We are looking for someone that can lead, 
challenge and inspire us to grow and develop further as a trust. 
 
Please read through our CEO candidate pack and, if you think that this is the post for you, then we look forward to 
receiving your application. 
 
Best wishes 
 

 

 

Peter French 
Chair of the Trust Board 
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LEGACY 
 
 

 

 
 

Reflections from Joanne 
Sanchez-Thompson, our 
current CEO 

 
 

It has really been a privilege to have led the trust since 2016. I get to work with incredible people – adults and 
children alike – and I get to do the thing I love the most – improving schools. 
 
If you are reading this, then that must be what you want to do, too. 
 
Our trust was formed in 2015. The schools in Irthlingborough and Finedon had worked together for a number of 
years, so it was a natural next step to join together in a more formal way. 
 
The trust has changed immensely since this time. We have worked hard together to transform the way we work. 
We have developed a wonderful community of staff who care passionately about working with our families to ensure 
every child has the opportunity to thrive and learn.  
 
We changed our name to Learning for Life because we felt that it fully represented what we wanted for our children, 
staff, families and communities. We collaborate and we learn. Our values and ethos underpin everything we do. We 
truly live out our strapline of ‘Stronger Together’.  
 
We are a thriving multi academy trust ripe for the next stage of development. Will you be the person to lead us? 
 
Wishing you all the best with you application for this fabulous opportunity. 
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ABOUT US 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 

Our Multi Academy Trust was established on 1st April 2015 as The Irthlingborough and Finedon Learning Trust, following 
several years of close collaboration between the schools of Irthlingborough and Finedon.  
 
We changed our name to the Learning for Life Education Trust to reflect our core educational vision for our children, 
parents, staff and the wider community. We also want to grow our Trust by working with schools beyond the 
geographical boundaries of our founding schools.  
 
We are in an excellent position to fully embrace the opportunities that are available in the current and ever-changing 
educational landscape. We are fully focused on improving the quality of education within our schools - building upon 
existing partnerships and creating new ones.  Our culture is one of high expectations and we encourage children and 
adults alike to be lifelong learners.  
 
We are committed to ensuring that the children in all of our schools are happy, feel safe and are taught well. When 
they leave us, we want them to have enjoyed their primary school experience and be fully prepared and ready to move 
into the next phase of their education. 
 
OUR VISION 
 
At the heart of our schools is the drive that we will enable every child and adult to achieve their best by developing an 
aspirational culture and an environment where:  
 
• Every individual is valued, safe and wants to learn 
• Our children are successful, ambitious and hardworking – there is no limit to what we can achieve 
• There are high expectations of, and for, everyone – we will always be ‘the best that we can be’ 
• Teaching is of the highest quality so that children make great progress 
• Relationships are based on trust, respect and honesty 
• The curriculum is rich and exciting and inspires children to learn 
• We offer children high quality artistic, musical and sporting opportunities 
• Parents are our partners and their contribution is welcomed and valued 
• Our children are confident, resilient and independent and so are able to contribute to life in their local community and 

beyond, becoming global citizens 
• Children behave well, show good manners and have respect and compassion for others regardless of their gender, 

ethnicity, religious or cultural background 
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" Everyone involved in our 
Trust passionately believes 
in ensuring that we do our 

very best every day to help 
our children become 

confident, resilient and 
independent individuals." 

 
Joanne Sanchez-Thompson 

CEO - LfLET 

Over 180 
staff 

Over 1000 
pupils 

4 
Academies 



WHAT MAKES US STAND OUT? 
 

• A focus on improving our educational offering 

• An organisation with a culture based on shared values driven by 
empowered head teachers and staff 

• An exceptional leadership team with an aspirational vision and a 
defined strategy 

• A commitment to staff development and a philosophy of parental 
involvement 

 

Our approach is proving very successful with a track record of improving results, happy and enthusiastic 
pupils and positive and committed staff. 

 
 
 
 

STRATEGIC AMBITIONS AND 
ASPIRATIONS FOR GROWTH 
Current position in terms of schools January 2023 
 

School NoR Phase Date of 
Entry 

Ofsted 

Grade Date 

Finedon Infant 
School 135 Primary Founder 

member Good 03/18 

Finedon Mulso C 
of E Junior School 183 Primary Founder 

member Good 02/18 

Irthlingborough 
Nursery and 
Infant School 

328 Primary Founder 
member Good 05/17 

Irthlingborough 
Junior School 381 Primary Founder 

member Good 01/20 
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VISION AND FOCUS FOR THE ROLE 
 

• Our current CEO has been pivotal in the creation of our culture and laying the secure foundations for our plans 
for growth and continued success 

• We do not want growth at any cost, for us the young people within our schools will always remain our priority 
and therefore shared values and synergy will continue to be our driving force 

• We are looking for an individual who can continue to build on our vision but with no compromise to our identity 
and culture 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR NEW LEADER 
 

• A dynamic individual with gravitas and presence  
• A role model in terms of humanity 
• A true advocate for young people and colleagues in education 
• A proponent for professional development and the empowerment of  

individuals at all levels 
• A driving force and champion of equality, diversity and inclusion for every  

stakeholder across the trust 
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 WE ARE HERE FOR YOU 

Our CEO will be supported by: 

• An experienced and supportive Trust Board and Local Governance 
Committees 

• Authentic and successful leaders in every school in our trust  
• An experienced and dedicated central team 
• Processes and provision focused on economies of scale and 

efficiencies across schools 
• Wellbeing focus at all levels 
• Commitment to professional development for all LfLET people  

• The opportunity to develop and grow the team 
• Continued collaboration with a range of experienced trusts and CEOs 
 

GOVERNANCE STRUCTURE 
 

 
 

 
 
 
 
 
 
 
CENTRAL TEAM STRUCTURE 
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CEO

COFO

HR Officer Payroll 
Administrator

Personal 
Assistant

Facililites 
Manager



CAREER DEVELOPMENT 
 

What we offer 
The Learning for Life Education Trust offers a wide range of benefits to our staff: 
• Full School Teachers’ Pay and Conditions, including Continuous Service, for Teaching Staff 
• Enhanced NJC terms and conditions of employment for Support Staff, including continuous Local 

Government service 
• Flexible working – full and part-time 
• Teachers’ Pension Scheme and Local Government Pension Scheme 
• Maternity/Paternity/Adoption Leave and Pay 
• Wellbeing policies and practices integrated into daily work 
• Laptop for every teacher 
• Well-being day 
• Dedicated report writing time 
• Great colleagues and children!! 
 
Continuing Professional Development 
Our staff are our biggest asset, so we place great importance on ensuring they have the professional 
development opportunities that they need to continue to improve and gain skills.  

New staff to the Trust have a well-designed induction programme. Each school has its own CPD programme. 
We use a range of internal and external providers to ensure that training is relevant and of a high standard. 
This includes our ECT programmes, access to NPQs (6 staff currently undertaking these) and use of National 
College materials. Our staff also provide support for other schools through Maths Hub and consultancy work.  
 
Wellbeing and Support 
The physical, emotional and mental well-being of our staff and children is a high priority for the Trust. Happy, 
healthy and enthusiastic staff are the best possible support for the welfare and learning of our children. 
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“Our staff are our 
biggest asset, so we 

place great importance 
on ensuring they have 

the professional 
development 

opportunities that they 
need to continue to 
improve and gain 

skills.” 



 

WHAT OUR SENIOR LEADERS  
VALUE 

 
 
“As a new head teacher undertaking my first headship, it was 
reassuring to know that within the Trust there is a support 
network and wealth of experience and expertise ‘on tap’ both 
from the EHT and the more experienced HTs. Having knowledge, 
expertise and support for finance, health and safety and 
premises project management within the schools allows us to 
focus greater energy on our core purpose of teaching and 
learning. The opportunities provided for our staff in terms of 
working in wider cross school and cross phase teams provides 
them with opportunities to share good practice, share options for 
improving areas of development and to develop them 
professionally.” 
 
 
 
 
 
 
“It is fantastic to be with children, staff and the community who 
work together for the best outcomes for all our children. We have 
enjoyed the support of whole Trust training, sporting and musical 
events. It is useful to have the support and expertise of others 
available in each of our schools”. 
 
 
 
 
 
 
 
 
 
 
 
"With an overriding sense of working together for a common goal 
for our children, being part of the trust enables us to access 
immediate advice and expertise concerning areas such as; school 
improvement, curriculum development, finance, HR, health and 
safety and Ofsted. This allows us to address and manage any 
challenges efficiently and effectively and focus our attention on 
the classroom”. 
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Joanne Lloyd-Williams 
Headteacher  

Finedon Infant School and Finedon 
Mulso C of E Junior School 

 

Nick Garley 
Headteacher  

Irthlingborough Junior School 

Jan Marshall 
Headteacher 

Irthlingborough Nursery and Infant 
School 



  

ADVERT 
CHIEF EXECUTIVE 

OFFICER 
Contract type 

Full time, permanent. We also 
welcome applications from 
individuals who would like to discuss 
part-time or flexible working. 

 
Salary 
L26-31 

 
Work base 
The role will be based at the LfLET 
Office in Irthlingborough, however time 
will also be spent working within the 
schools across the trust.  

 
Closing date 
27th February 2023 9am 
 
Shortlisting 
28th February 2023 Interviews – 9th and 
10th March 2023 

 
Start date 
September 2023 
 
How to apply 
Please complete a LfLET Headteacher 
application form which can be 
downloaded from the vacancies page 
on the trust website. 
 
Completed application forms should be 
accompanied by a letter of application 
and should be sent to HR@iflt.org.uk 

 

Following the retirement of our CEO we are looking for an outstanding 
CEO to build on our successes and contribute to our vision of high 
expectations and encouraging all of our children and staff to be lifelong 
learners. 

We are a trust of four primary-aged schools based in North 
Northamptonshire. We are a mix of community and Church of England 
schools and our values of ensuring all of our children are happy, safe, 
and taught well reflect that. As an experienced strategic leader, your 
role will be to lead and serve our schools and the staff and pupils in 
them. 

This rewarding role involves working directly with our schools, our 
Trust Board, and our central team to ensure the best possible 
education and the most effective use of resources. Strategic thinking, 
planning and a commitment to continuous improvement are all 
essential parts of the role. 

The successful candidate will possess: 

 experience of successful system leadership 

 a proven track record of inspiring others to achieve high standards 

 an understanding of academy finance and budget management 
experience 

 knowledge and understanding of working within the education 
sector 

 a commitment to our values and to working in a mixed MAT 

To arrange an informal, confidential discussion with the Chair about 
the post, or to arrange a visit to our schools or the central team office, 
please email HR@iflt.org.uk or phone 01933 654921. 

The Learning for Life Education Trust is committed to safeguarding and 
promoting the welfare of children and expects all staff and volunteers 
to share this commitment. DBS, References, Identity, Criminal Record 
and Medical Checks are mandatory for all posts within the trust. 

We are committed to our values, and we believe that when people feel 
respected and included, they can be more creative, innovative, and 
successful. We are committed to an inclusive workforce that represents 
many different cultures, backgrounds, and viewpoints.  

Our employee lifecycle processes are designed to prevent 
discrimination against our colleagues, regardless of gender identity or 
expression, sexual orientation, religion or belief, pregnancy and 
maternity, marital status, ethnicity, age, disability status, or any other 
aspect which makes them unique. While we have more work to do to 
advance diversity and inclusion, we’re committed to moving our Trust 
and the education sector forward. 
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1. Articulates and implements the board’s vision and values, 
and shapes the organisation’s ongoing development by: 

• Articulating a clear rationale for the organisation’s growth and 
development – based on the board’s vision and reflecting the 
trust’s definition of a high-quality education. 

• Developing a clear organisational strategy and goals (created with 
the board) that reflects the board’s vision and the CEO’s rationale. 

• Undertaking regular and meaningful engagement with staff (at all 
levels) and all stakeholders to both share the rationale and to 
inform and refine it where appropriate. 

• Communicating the leadership rationale – externally and internally 
– in a range of ways. 

• Developing their thinking and actions by engaging with thought-
leaders, research and appropriate professional development. 

• Ensuring a balance between central strategy and accountability, 
and the ability of each school to develop a sufficient sense of 
individuality and ability to respond to local needs. 

• Modelling and actively promoting commitment to the trust’s values 
and to ethical governance, leadership, and practice across the 
organisation. 

• Furthering the trust’s vision, values and strategy by celebrating 
and sharing practice within and beyond the trust. 

2. Builds an open, transparent, and effective relationship with 
the governing board and its committees by: 

• Developing effective relationships with the board, embracing their 
support and advice, and recognising the value of good 
governance. 

• Regularly meeting with the chair and keeping them informed of 
key developments, successes and risks. 

• Understanding and implementing the established trust processes 
for formulating strategy, under the direction of the board. 

• Ensuring they, and the executive team, have developed clear and 
appropriate reporting mechanisms that contribute to efficient 
governance of the trust. 

• Welcoming accountability from the board, including robust 
performance management processes for themselves and other 
members of the organisation. 

• Supporting the board to meet their duties as company directors 
and as trustees of a charitable body, working with the board to 
ensure operational compliance and fulfilment of all statutory 
responsibilities. 

• Ensuring awareness of and adherence to the scheme of 
delegation so there is no overlap in the work and responsibilities 
of the executive team, and those of committees (including LGCs). 

• Ensuring that high-quality benchmarked surveys and other 
engagement mechanisms are used to inform the work of the 
board. 
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JOB DESCRIPTION 
CHIEF EXECUTIVE 

OFFICER 
 

Responsible to 
Board of Trustees 
 

 
Purpose of the post 
The CEO is responsible for the 
education of all the young people in 
the trust. They lead the Executive 
Team of the trust, ensuring the trust 
and all its schools are successful over 
time in a sustainable way. 
 
They provide high level strategic 
leadership and management across all 
aspects of the trust’s activities. They 
ensure that the trust provides high 
quality education for all its pupils 
through the effective and efficient use 
of resources and people. 
 
As a system leader, the CEO 
represents the trust with a wide range 
of stakeholders and partners and 
enables the trust to fulfil its civic 
responsibilities. They are the 
Accounting Officer for the trust, 
responsible for ensuring the trust 
meets its statutory and legal 
requirements. 
 
Work location 
Trust office, based at Irthlingborough 
Junior School. 

 



3. Ensures that the organisation is an ‘employer of choice’ and is staffed by talented and 
skilled individuals at all levels by: 
• Fostering and ensuring a cultural and operational commitment to equality, diversity and inclusion. 

• Recruiting talented and sufficiently skilled and experienced people to senior leadership positions. 

• Building and developing a central team of experts – across a range of appropriate disciplines – 
through whom they can adequately develop and deliver strategy and ensure organisational 
delivery, improvement and compliance across the trust’s operations. 

• Line management of the COFO and headteachers and through them ensuring high performance 
and effectiveness across each aspect of the trust’s operations. 

• Confidently and sensitively addressing under performance or behaviours that are inconsistent with 
the values and culture of the organisation. 

• Demonstrating a commitment to developing leaders and ensuring a succession planning strategy 
is in place both across the central team and for headteachers and key specialist leaders across the 
trust. 

• Establishing an ‘employer of choice’ culture, with a commitment to talent management and 
development, sustainable workload, flexibility, and other key employment benefits. 

• Bringing about organisational change and improvement by engaging and involving staff, ensuring 
a ‘done with’ rather than ‘done to’ model where possible. 

4. Ensures that schools continue to improve their provision for pupils by: 

• Articulating and sharing the trust’s improvement priorities and related success criteria with all 
stakeholders to ensure understanding and commitment. 

• Fostering a culture of ‘collective commitment’ to all the trust’s schools among central team 
members and the trust’s headteachers, leaders, and staff. 

• Ensuring quality curriculum, teaching and assessment of pupil learning across the trust both 
through central systems and the clear setting of standards and expectations across all schools. 

• Ensuring that their role is about enabling improvement at scale and as an organisational habit, not 
least by recruiting/enabling improvement leadership specialists who have the skills to ‘lead’ as well 
as to coordinate and quality assure improvement activity across multiple schools and contexts. 

• Ensuring that the data captured is accurate, relevant, timely and used formatively to inform 
ongoing improvement both across the wider organisation and in individual schools. 

• Establishing systems and processes which ensure that improvement becomes ‘an organisational 
habit’ and that staff at all levels feel empowered to inform and contribute towards improvement 
where possible. 

• Fostering a culture of disciplined innovation, where staff are empowered to engage in external 
and/or internal research and development activity that furthers the organisation’s vision and 
strategy. 

• Ensuring that safeguarding and compliance with safeguarding responsibilities are central to the 
work of the trust, through effective leadership, training, systems and monitoring. 

5. Secures organisational sustainability and compliance by: 

• Discharging their financial responsibilities as accounting officer, including ensuring financial 
compliance, robust checks and balances, a commitment to achieving value for money, and financial 
probity at all times across the organisation. 

• Working with the Chief Operations and Finance Officer and Chair of Finance and Personnel to ensure 
that the trust's strategy is supported by effective, responsive and integrated central services, as well 
as high-quality operational delivery across all schools. 
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• Engaging the board on sustainability issues, including strategic discussions and decisions as to how 
to invest resources to best serve the trust’s medium to long-term needs and ensure value for 
money over time. 

• Encouraging an ‘investor’ culture, whereby the organisation takes a strategic and long-term view 
as to where returns can be achieved that both reduce cost and improve quality. 

• Seeking economies of scale, not simply through scaled procurement, but also through a culture 
where internal talent is maximised, and resources are deployed strategically – saving on external 
costs and building internal capacity in doing so. 

• Building relationships with other local and regional trusts to share expertise, resources and to 
embark on shared procurement where appropriate. 

• Developing a culture that values, encourages, and ensures compliance for volunteerism, 
fundraising and sustainable income generation to further enhance the educational offer for pupils’ 
and contributes to improved outcomes. 

• Ensuring that risk management systems and compliance monitoring systems are in place so that 
the organisation can anticipate and plan for risks and fulfil all its statutory duties and 
responsibilities. 

6.  Builds external relationships, fostering social and professional capital by: 

• Creating a sense of openness and proactive engagement with local, regional and national 
stakeholders. Prioritising external relationships with reference to strategy and potential impact. 

• Steering the organisation to engage with and embark on relationships that will add sufficient value 
to the organisation and pupils’ educational experience, while avoiding collaborative overload and 
ensuring there are mutual benefits for all involved. 

• Encouraging the board to play their part in building and maintaining key stakeholder relationships, 
while also ensuring their impact on pupils and benefits of all external partnerships are demonstrable 
and relate sufficiently to core business. 

• Building constructive relationships with politicians and civil servants; communicating in a way that 
engages key influencers and ensures they remain informed about the organisation’s work and 
progress. 

• Accessing peer-to-peer networks (within and across sectors) that are relevant and add value to the 
CEO and the senior team’s professional development. 

• Working with the board to generate a culture of accountability to its stakeholders. 

• Contributing to the development of the wider sector through taking part in the work of sector 
bodies and engaging in appropriate opportunities to inform the development of other trusts and to 
inform government policy. 
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Desirable 

CEO 
PERSON SPECIFICATION 

 

Experience Essential Desirable 
A profound commitment to improving educational outcomes for children   
Demonstrate experience of successfully developing, enhancing and implementing 
the vision of an organisation 

  

A proven record of successful strategic and organisational leadership (candidates 
should be able to demonstrate significant experience beyond the headship of one 
school, for example leadership of a school/schools in a different context and/ or 
system improvement experience) 

  

Demonstrable experience of building and developing high performing teams   
Experience of leading successful school improvement in more than one school in-
line within the vision of the organisation 

  

Evidence of working successfully with a governance board   
Evidence of successful work with other organisations   

 
Knowledge and Competencies Essential Desirable 
Qualified teacher status   
Degree level qualification or higher   
National professional qualification (NPQH or NPQEL)   
National professional qualification for headship (NPQH)   
Proven success in the leadership and management of people including advocacy, 
facilitation and negotiation   

High levels of effective communication with all stakeholders, including the ability 
to bring clarity to complex issues, to listen and to negotiate and influence, as well 
as the ability to network well, build alliances and further the reputation and 
growth of the Trust 

  

High level of knowledge about primary curriculum development   
Business acumen and the ability to grow an organisation   
Excellent project, resource and risk management experience   
Politically astute with well-developed networking, stakeholder management, 
negotiation and influencing skills   

An understanding of the role of Trust Boards and trust governance   
Ability to, or understanding of how to, generate additional funding   
Data analysis skills, and the ability to use data to identify strengths and 
weaknesses and to drive school improvement   

Understanding of evidence-based high-quality teaching and learning, and the 
ability to develop others to improve this aspect of our work   

Experience of leading a school in a successful Ofsted inspection   
Experience of a successful SIAMs inspection   
Ofsted training or equivalent   
Understanding of 2023 SIAMs framework   
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Personal effectiveness 
 
Visible and approachable, empathetic and able to engage effectively with 
key stakeholders and the wider community. 
Resilient and robust, showing compassion in dealing with people and 
issues, calm under pressure. 
Able to demonstrate sound judgement and prioritise issues/risks 
effectively. 
Can negotiate and consult effectively with the capacity to influence 
others, managing change with respect and sensitivity and ensuring 
appropriate decisions are made. 
Able to inspire high levels of performance in children and staff. 
High levels of personal organisation with excellent time management. 
Able to make clear and transparent decisions about the direction of the 
Trust. 
Able to develop and maintain an inclusive and collaborative ethos 
between schools and senior staff in the Trust. 

 
Good knowledge of the regulatory and legislative environment of 
academies 
Experience of academisation and appropriate due diligence processes. 

 
Interpersonal relationships 

 
Demonstrates a variety of leadership styles and management 
approaches according to context. 
Ability to establish positive and productive working relationships with a 
wide range of stakeholders at all levels. 

Essential Desirable 

CEO 
PERSON SPECIFICATION 

 
 

Personal Attributes Essential Desirable 
Warm, engaging, empathetic and a good listener   
Reflective, self-aware and ready to learn   
Flexible, positive, energetic and resilient   
A profound commitment to equality, diversity and inclusion   
The highest standards of professional and personal integrity   
Commitment to working with church and community schools and promoting the 
Christian ethos of any denominational school in the trust  

 

Commitment to further personal and professional learning for self and others   
 
 

Compliance & Quality Assurance Essential Desirable 
Commitment to safeguarding and promoting the welfare of all stakeholders   
Comprehensive understanding of a trust’s compliance and safeguarding 
responsibilities in line with relevant regulations   

Ability to embed clear quality assurance systems that drive consistency and 
improvement in performance across the Trust   

 
 

Strategic Business & Financial Planning Essential Desirable 
Successful track record of strategic financial planning and asset management   
Secure knowledge of financial management in a complex organisation   
Involvement in development of central operational support   
Understanding of how and why Trusts grow and develop   
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CONTACT US 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visit us: 
LfLET, College Street, Irthlingborough, Northamptonshire, NN9 5TX 

 
Call us: 

01933 654921 (Ask for Laura Civil) 
 

Email us: 
HR@iflt.org.uk 

 
Website: 

www.learningforlifetrust.org.uk 
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